West Cove A Board Meeting Minutes
November 10, 2017

1. Financials

a. Terry went over the year to date expenses with the Board, she confirmed there were no serious delinquencies;

b. The Board reviewed the proposed 2018 Budget; after some discussion the Board voted to approve the $10 per unit per month increase;
2. Fiscal Year

a. The Association Attorney confirmed the Board has the authority to change the fiscal year without an amendment change;  The Board agreed to move forward once the details are worked out;
3. Staining

a. Currently the deck and walks are done every other year; the Board agreed to go to a 3 year rotating schedule.  Management will re-do the current schedule and forward for Board review;
4. Roof Slope Program

a. The Board reviewed the “to date” status for roof replacements; 

b. Terry confirmed that Mike of Weathercheck Roofing is scheduled to do a fall inspection to allow the Board adequate time to review and approve a schedule for 2018;
5. Rot Remediation

a. Terry provided the Board with pictures of the current rot at various locations, all agreed this continues to be an on-going issue;
6. Road Drainage

a. The Board approved additional drainage work on the lower side of Bay Tree Lane; Terry confirmed that United Construction indicated they may still be able to work the job in this fall.  Terry suggested they wait until spring to avoid issues due to an early freeze.  The Board agreed.
7. Tree/Landscaping-Terry suggested an early spring inspection with the Laura French [forester]; the Board agreed.
8. Chimney Inspections

a. Terry confirmed that Units 24 and 42 failed due to cracked liners,  the flue cannot be used until the flue liner is replaced;
9. Owner Request

a. A 12 The Board reviewed the request and proposed conditions and approved;

There being no other business to conduct, the meeting was adjourned.
Respectfully submitted,

Terry L. Jones,

Recording Secretary 
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