West Cove “A” Annual Meeting, August 21, 2010


WEST COVE A

2010 ANNUAL MEETING

AUGUST 21, 2010

I.
INTRODUCTION: 


The Annual Meeting of the West Cove “A” Condominium Association was called to order by Board 


President, Thomas McGough.  Fourteen (14) units were represented in person and nine (9) units by 


proxy, therefore a quorum was declared.


Mr. McGough introduced fellow Board Members Carol McEntee and Ernie Mills as well as Terry Jones and Lori Pare of Management.


II.
PROOF OF NOTICE

A motion was made, seconded, and passed to waive the reading of the proof of notice for the annual meeting.


III.
MINUTES OF 2009 ANNUAL MEETING

Mr. McGough entertained a motion from the floor to waive reading the minutes of the 2009 Annual Meeting.  By motion duly made and 
seconded, the unit owners voted to waive reading the minutes of the 2009 meeting.


IV.
BOARD OF DIRECTORS REPORT
Mr. McGough noted that the board had several board meetings during the past year and the primary means of communication is by email. He reported on the following:
· Staining of walks and decks at Units 31-61 was done this year, Units 1-30 will be done in the spring of 2011. The Unit staining will be done every 8 years as opposed to the original 4 year cycle.  This change in the schedule will be a financial benefit to the Association. Units will most likely be stained in 2012. 

· Catch Basins were inspected and cleaned as needed; one catch basin needs minor repair which has been scheduled. 
· Road Grading was done on Bay Tree to eliminate the pot holes.

· Lift Station - Director Ernie Mills gave an update on the Lift Station project noting there was a meeting this past week; highlights follow:

1. A new generator for emergencies will be installed this year;

2. The noise level will be less;

3. The propane tank will be moved to the other side away from the path; it will be either a 500 or 1000 tank to feed the generator in an emergency. 
4. The generator will be installed to the right of the existing building on a slab;
5. The area will be fenced off and shrubs installed to mask the generator; building and fence to be stained the same color as the units;

6. Mr. Mills explained that the green box on the other side by the beach entrance contains a pump for the over flow, a fence will be built around that area as well. He noted the existing pumps are fine as is and will remain. He also noted some boulders will be placed to prevent the snow plow from damaging the fence.
7. An owner inquired if there would be a roof over the generator area and Ernie confirmed no, which is why the area will be fenced.  An owner noted she is hearing a noise that she has never heard before coming from the building; Ernie and Brad Moses commented they are unsure what that noise could be. Brad will ask about this noise. 
8. An owner inquired when the work would take place and Ernie confirmed after Labor Day.  
· Landscaping - Mr. McGough explained the Board thought there were going to be major changes to the landscaping program due to the new guidelines being required by the Town of Grantham Conservation Commission.  The Town asked for 100’ markings to be done along the shoreline to include photos.  “A” presented the plan last October and was told that they were using an Arborist not a Forester; therefore, the GCC could not accept the plan.  “A” engaged a Forester and presented the new plan to the GCC in January only to be told the GCC now believes they do not have the authority and will now refer Condo Associations to the Eastman Conservation Committee. Approval was finally granted; however, all tree pruning and removals have to be approved by the ECC on an annual basis. The landscape committee conducts an inspection with Fox Tree and approves the final plan to be submitted to the ECC. Tom noted that last year’s estimate was more than expected and some items were placed on hold.  An owner inquired as to the “goal” of the committee and Tom confirmed hazard trees and trees too close to structures are the first priority whereas cosmetic issues will be addressed if the money holds and the ECC approves. An owner inquired about the process for getting work done, and Tom explained owners should forward their requests to Belle Terre. An owner noted that some trees have ribbons on them for 2-3 years; Tom explained that marked trees may not be removed right off if the tree is not a hazard and there are no available funds. An owner inquired as to why more trimming isn’t done and again, it was noted that funds dictate the work being done. An owner noted that when some trees are removed, there should be replacement trees/plants installed—Tom reiterated the need for funds. 
· Structure Maintenance – Mr. McGough noted repairs are an on-going process and being coordinated by Belle Terre.  The carpenters started at Unit #1 and are working their way through the complex prioritizing as they go.
· Policies - Mr. McGough noted the Board is considering two policies—a fine policy and a rental policy. The Board is currently reviewing the drafts for these policies.  Both polices will be distributed to the Unit Owners when approved. 
V. FINANCIAL REPORT

Budget - The projected expenses for 2010 as well as the proposed budget for 2011 were reviewed. The following highlights were addressed:

· Continue to fund the long term reserves for roofs, decks, walks, siding, etc.; 
· Noted the Association had been running a deficit in 2008; the deficit was almost eliminated by the end of 2009 and should be cleared by the end of 2010
· 2010 looks to be a good year so far and should come in on budget;
· Reviewed line items over budget;

· Mr. McGough explained that the Deferred Maintenance is a new operating line item. These funds are being set aside to help offset the staining of units which is a big hit on the budget when that year rolls around;

· The main increases are anticipated in Insurance and Structure Maintenance, it is projected that the monthly fee will go from $292 to $298 which is a 2% increase; Tom noted WCA has the lowest dues for all the units managed by Belle Terre.  One owner agreed that the $7500 for deferred maintenance is a great idea; 

· 
An owner inquired how extraordinary expenses were handled--where this is shown on the budget, Tom explained that it will not show on the budget as a specific line item and sometimes come out of the reserves. Mr. Mills commented that insurance will address some of the issues. An owner inquired why snow removal didn’t increase and Tom explained that they try to take the average and feel the funds are adequate. An owner inquired why there is a difference between actual and projected trash expenses and Terry noted that the actual is based on the CPI which is not known when the budget is prepared. An owner commented that the Reserves appear to be “healthy”. 
Mr. McGough noted the 2009 Audited Financials were available for owner to take home and review. 
VI. TREASURER’S REPORT 

It was reported that Cash on hand as of August 21, 2010 was $ 35,383 with 4 Delinquent Owners owing more than one month of common charges; Common Area Reserves are $153,253 and the Operating Reserve Balance is $866.00.
Mr. McGough requested a motion to designate 2010 actual excess of revenues over expense if any, be applied against the subsequent tax year member assessments or the Common Area Reserve or Operating Reserve at the Board's discretion. The motion was made and seconded and passed unanimously by the owners. 

VII. OLD/NEW BUSINESS
The following items were discussed:
· Dog Waste- A West Cove “B” owner felt dog waste was an issue during the winter months when the trash barrels are not in place and being emptied; therefore, he asked if the other Associations would visit this issue during their Annual Meetings; after a discussion, the bottom line was that owners didn’t seem to think there was a major issue with owners properly disposing of “doggie bags”; it was agreed to take a “wait and see” approach.
· Common Areas – An owner inquired about tenant use of Common Areas noting that her tenants feel that some of the rules are not being enforced on all. Tom explained that is probably true sometimes with short term rentals as the tenant is gone before enforcement can take place; Tom also noted that a fine policy for non compliance of the rules is being explored by the Board; Ernie Mills noted that the Board does not have anyone going around to look at every unit every day and he is not sure how this can be solved.  An owner noted that the Unit Owner should be fined not the tenant; Terry agreed that ultimately the Unit Owner is responsible for their tenant. An owner inquired if there is a list of printed rules for tenants. Tom asked Terry to resend the memo that she sent a couple weeks ago. The Unit Owner explained that the rules are attached to the lease but it is the interpretation of the rules that is sometimes confusing.  Tom explained that the proposed renter policy will provide the Board and Management with useful contact information. An owner suggested that a list of “do’s and don’ts” be condensed to one page. 
· Beach - An owner inquired if anything could be done about the Lily Pads as they are taking over and the beach and the beach is getting smaller. The Board will send a memo to the ECA; however they have done this multiple times in the past.
· Weed Control – It was noted that the weed control was done by a different company this past year and they were not as effective as the previous company, “A” will be going back to Tru-Green next year.
VIII.
ELECTION OF A DIRECTOR 
Carol McEntee thanked Tom McGough for all his hard work through the years and noted that Tom will not be seeking another term.  Carol asked for nominations from the floor. Jim Tolpa nominated Robert Jeffers, which was seconded. There being no other nominations the floor was closed.  Mr. Jeffers was elected by a unanimous vote of the owners present and by the proxies held. 
 

IX.
ADJOURNMENT  


There being no other business to conduct, the meeting was adjourned.
Respectfully Submitted,

Lori Pare, Recording Secretary
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