West Cove “A” 2011 Annual Meeting Minutes


WEST COVE A

2011 ANNUAL MEETING

AUGUST 20, 2011
INTRODUCTION:


The Annual Meeting of the West Cove “A” Condominium Association was called to order by Mr. Ernest Mills.  Fifteen (15) units were represented in person and fifteen (15) units were represented by proxy, therefore a quorum was declared.
PROOF OF NOTICE
  A motion was made, seconded and passed to waive the reading of the proof of notice for the annual meeting.  

MINUTES OF 2010 ANNUAL MEETING

   A motion was made to waive reading the minutes of the 2010 Annual Meeting. By motion duly made and seconded, the unit owners voted to waive reading the minutes of the 2010 meeting.  
BOARD OF DIRECTORS REPORT

Mr. Mills reported the following:

Staining- The decks and walks of Units 1-30 were done this year, the decks and walks of units 31-61 will be done in 2012. The Board is working on finding out why some of the stain is lifting up on the decks. He reminded owners that walkways and decks are done every other year. The board is looking at their options for decks. An owner inquired if the slats on the deck rails meet code, the board agreed they are not up to today’s code; however, they are ways to “childproof” them. The Board will come up with a policy providing information on netting to childproof.
Sewer Station- The board was concerned about looks and sound as there is a bigger generator; however, the new generator is quieter than the previous one. The board asked them to paint it twice and put plantings and rocks around for plowing. The board is happy with the way it looks. Mr. Mills noted there is a test done every Tuesday morning. Mr. Mills complimented the sewer company on the job.
Staining Buildings- The Board will inspect the buildings to determine areas of need. Owners were asked to report any rot to Belle Terre.  The carpenters started work in “A” but left for awhile as there were a large number of visitors in “A” this past summer.  The carpenters will return after Labor Day.
Canoe Racks-The canoe racks have been moved due to the new drainage system; this was done at no expense to WCA. An owner asked Terry to bring up the fact that the new drainage system does not drain completely and there is standing water in it.  Terry confirmed the owners have spoken to both Ken Ryder and Brian Harding of the ECA.
Chimney- Please let Belle Terre know if you are actively using your wood burning chimney so that they can be inspected and cleaned. An owner inquired as to the vendor and Terry confirmed it is not the same vendor that they have had issues with. 

Landscape- The ECC approved their application and they will start this fall. Mr. Mills explained that they will be cutting some trees on the shore line as well. They will start with the hazardous trees first and then aesthetics. When cutting is complete they will be replanting some birch trees in some barren areas. Deck side mulching was done this year which means parking will be done next year.
Water Work- Mr. Mills apologized for the work being done by the Village District Water Department  around the 4th of July weekend.  The Board discussed this with the water department and asked them to avoid busy times in the coming future. 
Amenities Fees- Mr. Mills explained the amenities fee passed; it is $220 a year and owners need to get their tags. 
TREASURER’S REPORT 

It was reported that cash on hand as of August 20th was $50,715 with 2 Delinquent owners owing more than one month of common charges; Common Area Reserves are $173,000 and the Operating Reserve balance is $866.00.
Mr. Mills went over the auditor’s report.
Mr. Mills noted that we need to have numbers for banks wanting to give mortgages; you need to have money in your reserves. One owner asked how many units are for sale currently, Mr. Mills did not know the answer.  Mr. Mills explained that they now have a line item for bad debt. Terry explained the steps the Association takes for delinquent owners including the Termination of Services and when the process begins.  An owner inquired if they have first right to bid on property if they foreclose; the Board was not sure. 
Motion: In accordance with IRS Revenue Ruling 70-604, motion requested to designate 2011 actual excess of revenues over expense if any, be applied against the subsequent tax year member assessments or the Common Area Reserve or Operating Reserve at the Board's discretion. The motion was made and seconded and passed unanimously by the owners.

NEW BUSINESS
Budget-Mr. Mills went over the proposed budget. There is a $4.00 a month increase this year due in part to the bad debt line item. An owner asked about winter maintenance and the snow removal for the decks, the Association pays for one deck shoveling and then it is up to the owner. An owner asked if owners get notified, Terry explained they usually send out an email. Mr. Mills explained that you cannot always predict the budget. The board has tried to keep the assessments down.  An owner asked about the operating reserve deferred budget-Terry explained that it will be used for staining, maintenance etc. instead of having a large hit all in one year.  
Air Conditioning- An owner asked that the board make a policy for air conditioning; Mr. Mills said that they will be doing some further research on this subject; the owner feels this is not a subject that will go away. Mr. Mills said they will get the information and take a look at the air conditioner used in one of the other Associations.
Communications- An owner inquired if the condo owners could have a better way to communicate with the owners, one owner asked if they could develop a distribution list, and many owners agreed. 

An owner stated that it was very hard to get Emergency crews to Eastman; Mr. Mills asked about GPS and many owners stated the GPS does not work well in Eastman. Mr. Mills said that he will talk this over with the council.  An owner also noted that there are no lights on late at night so it is more difficult to see.  An owner inquired about outside lights and several owners spoke up and said they could come and take a look at theirs.  Interested owners can submit a request to the Board via Belle Terre; the request should include the specs.  An owner noted that they put in a motion detector which works great. 
Misc.-An owner stated that some of the squirrels and chipmunks have strange anomalies, such as no tails and tumors, board agreed to have Belle Terre check into this. An owner requested it be noted in the minutes that ECA has done a wonderful job with the beaches.  


An owner inquired if anyone else had trouble with ice dams; several said they had trouble this past winter, most of the leakage was around the skylights. 
ELECTION OF A DIRECTOR 

      Mr. Mills stated that Carol's McEntee’s term expired, he asked for nominations from the floor.  Mrs. Jeffers nominated Carol Armstrong and it was seconded; there were no other nominations; therefore, the floor was closed.   Carol Armstrong was elected by a unanimous vote of the members to serve a three term as Director.


The board and owners thanked Carol McEntee [who was absent] for all her work and 
would like their thanks noted in the minutes. 


An owner asked what the process is for the board to meet, Mr. Mills explained that they meet 2-3 times a year; however, most of the issues and/or requests are dealt with through email. 
ADJOURNMENT  
      There being no other business to conduct, the meeting was adjourned. 

Respectfully Submitted,


Lori Pare, Recording Secretary
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