South Shore III Annual Meeting Minutes; October 5, 2019


INTRODUCTION

Mr. Cashman reported that (7) units were represented in person and (6) units were represented by proxy; therefore, there was a quorum. 
PROOF OF NOTICE

Mr. Cashman requested a motion from the floor to waive the reading of the proof of notice. A motion was made, seconded, and unanimously passed.
MINUTES OF 2018 ANNUAL MEETING

Mr. Cashman requested a motion from the floor to waive the reading of the minutes of last year's meeting. The motion was made, seconded and unanimously passed
BOARD OF DIRECTORS REPORT
Mr. Cashman presented the following Board of Director’s Report:
· Septic Issues – Approximately $32,300 for the repairs and ground restoration. An owner asked if all assessments have been paid and Mr. Cashman confirmed all but 1. Unfortunately, there is no insurance coverage as the breaks occurred in the original pipe couplings which failed. The new lines are solid pipes with no connections and meet current code. The Board imposed an emergency special assessment for $1500 per unit for a total of $25,550 which helped cover the bulk of our expenses but not all. 

· All Deck/Walk Staining – Mulching and non-emergency repairs, painting, etc. were suspended this year due to the emergency replacement of the sewer lines servicing unit 18, 19 and 20. An owner asked if they can also inspect for repairs when the staining is done.  The cancelled decks will be done next year.
· Insurance Reminder – Mr. Cashman reminded owners of the $5,000 insurance deductible; it was suggested owners verify their homeowner coverage and deductible with their insurance agent. Ice dam coverage is currently a $1,000 deductible.
· Chimney - The brick chimneys at Units 19 and 22 were enclosed in wooden chases and custom tops installed due to serious deterioration of the bricks and flashing. The cost was approximately $7250 which is still significantly lower than replacing the actual brick chimneys. An owner asked if there are other chimneys that need to be done and the board stated yes. An owner asked about moss growing around the top of his chimney. Weather permitting; chimney cleanings are scheduled for the week of October 28, 2019. All active wood burning stoves and flues must be inspected.   Belle Terre will send an email notice requesting owners sign up via the email if actively burning wood. The board would like the company to inspect the exterior of the chimneys as well.
· Miscellaneous Repairs – priority siding replacements included some siding and walk/deck rail replacements; As noted earlier, work was limited this year.
· Roofs
Unit 25 – Deck Side slope will be the only slope done this year. There will be 5 remaining slopes after this year’s slope has been completed.

· Closing Units- Owners were reminded of the proper procedures for closing units; Mr. Cashman suggested owners browse through the Annual Packet which contains some useful information.  Also, verify owner address, telephone numbers and e-mail address  
· Visit Belle Terre’s Website at www.belleterreus.com. This site is informative and also a quick way to keep updated on pending projects.   
· Landscape - Thank you again Marty Williams for this year’s additional plantings and maintenance.
Treasurer's Report 

 Mr. Cashman reported the following:
Cash on hand as of October 05, 2019:


Checking 
 
$ 46,200 - Common Reserves $ 18,900

Operating Reserves 
$   2,325 - Stain Fund
$   6,000
Mr. Cashman reported there are no Owners owing more than one month of common charges. 

An owner asked if they should do anything to add more to the reserves; Terry confirmed that an increase in the dues will help build reserves. An owner asked if there is a certain percentage put aside for the replacement of siding, decks, roofs, etc.; Terry explained there is a formula used to determine need; however, sometimes they have unexpected costs. It was noted that the Association has spent a lot of money taking down trees to let some sunshine in to help with moisture issues to siding and roofing.
Proposed 2020 Budget –

 The proposed 2020 Budget was reviewed noting there would be a $13 increase this year; the proposed budget was ratified by the members.

2017-2018 Audited Financials 
Mr. Cashman reminded owners to take a copy of the Audited Financials to review; owners should contact the Board if they have any questions once reviewed.       

The following motion to approve Revenue Ruling 70-604motion was made and unanimously approved by the members:
RE:  EXCESS INCOME APPLIED TO THE FOLLOWING YEAR’S ASSESSMENTS REVENUE RULING 70-604

WHEREAS, the South Shore 3 Condominium Association is a NH corporation duly organized and existing under the laws of the State of NH and

WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and regulations of the Internal Revenue Service;

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the South Shore 3 Condominium Association:

RESOLVED, that any excess of membership income over membership expenses for the year ended December 31, 2019, shall be applied against the subsequent tax year member assessments as provided by IRS Revenue Ruling 70-604.

The resolution will be made a part of the annual meeting minutes of the South Shore 3 Condominium Association. 
NEW BUSINESS/OLD BUSINESS  
· Paving – anticipated shared cost to repave Niblick Lane is $35,000. The Board has asked many times for the ECA to schedule the repaving; the multiple requests have been delayed or denied. Owners have reported the road is in very bad. An owner asked about the water coming up in the middle of the road and believes it had something to do with an earlier road widening/paving project done by the ECA.  An owner stated that she has fallen twice so it is dangerous, an owner asked if we should get attorneys involved.  Mr. Cashman inquired if they can get a group of owners together to talk with the ECA. After a lengthy discussion, Terry suggested that they have a one on one meeting with Ken Ryder and Mike Gornert, Mr. Cashman agreed and will set up a meeting. It was also agreed that in the interim, owners should document any incidents that result from the road condition. 
· Lighting/Door Color – an owner noted it is very dark and dangerous in parking lot. Owners can install walkway lights with Board approval.  Some owners noted they are not in favor of bright street lights. 
An owner inquired about door colors; it was noted owners could paint and change the color; however, they need Board approval before moving ahead with the project.
· Trees – An owner inquired about tree trimming/removal and Mr. Cashman confirmed it will be checked in October.  
· Unit Numbers – An owner inquired about unit numbers; it was agreed that Belle Terre will inspect and replace as needed. An owner asked about the lights and door colors do they need approval and Mr. Cashman said yes. An owner stated that one resident is always letting their dog out and not cleaning up so the board is going to send another letter to the owner. The board will discuss a fine policy.    
ELECTION OF A DIRECTOR

Mr. Cashman explained that Mrs. McCulloch term expires this year and requested nominations from the floor. Mrs. McCulloch was nominated and seconded. There being no other nominations, the floor was closed. Mrs.  McCulloch was unanimously elected to serve another three-year term. 

ADJOURNMENT 

The Board and owners thanked Terry, Lori and the Belle Terre Staff.  Mrs. Turco and many others thanked the Board for all they do. An owner commented he likes the way this board handles problems. In closing, Mr. Turco noted it was a tough decision to implement the $1500 fee; owners present understood the need and Board decision. 
There being no other business to conduct, the meeting was adjourned. 
Respectfully Submitted,

Lori Pare, Recording Secretary
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