South Shore III Annual Meeting Minutes; September 25, 2014

INTRODUCTION:

Mr. Cashman reported that (5) units were represented in person and (5) units were represented by proxy; therefore, there was a quorum.  

PROOF OF NOTICE

Mr. Cashman asked for a motion from the floor to waive the reading of proof of notice. A motion was made, seconded and passed. 

MINUTES OF 2013 ANNUAL MEETING

Mr. Cashman asked for a motion from the floor to waive the reading of the minutes of last year’s meeting. The motion was made and seconded and passed. 

BOARD OF DIRECTORS REPORT

During the year there were several Board Meetings and other meetings as needed, plus an Organizational Meeting.

· Decks and Walks-No Deck walkway or deck staining was done this year, they were all done 3 years ago. Terry provided information about the new product.  The new product requires less staining and new coats cannot be applied until all the residual stain wears off. The Board will inspect to determine which if any units will be done in 2015. Mr. Valone said they will be discussing power washing the decks and walks in the interim.
· Mulching-Both the parking and deck sides were mulched this past year. The Board decides each year which areas to do based on need.
· Trees- Replacement plantings were discussed and the Board agreed to have an arborist come in to discuss new plantings. The Board will request a 3 year plan. They will request a plan this fall and schedule a meeting with the owners in the spring.  Terry will arrange for a meeting with the Board and Arborist/Forester. 
Mr. Cashman noted a storm damaged maple tree was removed on the deck side of one of the units for safety. Also, several hemlocks that were too close to the unit[s] were removed to protect the building.

· Entrance Plantings-The Board thanked Marty Williams for planting some annuals at the entrance area. Marty Williams explained that she is struggling with the nine bark bush planted earlier and noted they may need to replace it.  The Board will have John Fox take inspect. Marty would like to get a couple more annuals if there is room in the budget.  The Board agreed that would be fine. 
· Chimney Cleaning-Only active wood burning flues will be inspected-inspections are scheduled for September 30, October 1st and 2nd. Flues will be cleaned at the time of the inspection if the sweep determines it is necessary. Northern Chimney will be inspecting again this year. The Association pays for the inspection and owners are changed for cleaning if applicable. Repairs have been done to some of the brick chimneys. 

· Insurance-Reminded owners of the $5000 deductible and suggested owners verify that their H06 is adequate to cover any losses assessed to the owner.
· Closing Units-Reminded owners of the proper procedures for closing units: Shut off main water supply, leave heat at 50-55 degrees, secure all windows and doors and be sure propane vents are free of snow and ice to prevent malfunctions.

· Roof Update – The deck side of Units 18, 20, and 21 were done last year.
· Mr. Cashman thanked Belle Terre for all their wonderful work and noted their crew is also great. 

· Marty Williams asked about grills noting they moved their grill into the front of the unit; she wanted to know if there are any issues with it being in the front. No.  

TREASURER’S REPORT 

Cash on hand as of September 25, 2014:

Checking $ 13, 810

Common area Reserve $45,132

Operating Reserve $2,100

Lift Station $112

Only 1 Delinquent owner

The proposed budget for 2015 was provided.  The Board hopes to keep the fees the same as long as there are no unforeseen expenses. A final decision is made in December. 
The following motion was requested:

RE:  EXCESS INCOME APPLIED TO THE FOLLOWING YEAR’S ASSESSMENTS REVENUE RULING 70-604

WHEREAS, the South Shore 3 Condominium Association is a NH corporation duly organized and existing under the laws of the State of NH and

WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and regulations of the Internal Revenue Service;

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the South Shore 3 Condominium Association:

RESOLVED, that any excess of membership income over membership expenses for the year ended December 31, 2014, shall be applied against the subsequent tax year member assessments as provided by IRS Revenue Ruling 70-604.

This resolution is adopted and made a part of the minutes of the meeting of the South Shore 3 Condominium Association. 

ELECTION OF A DIRECTOR 

Richard Valone’s term expires this year. Marty Williams nominated Mr. Valone and it was seconded. There being no other nominations, the floor was closed. Mr. Valone was elected to serve a 3 year term. 

ADJOURNMENT  

There being no other business to conduct, the meeting was adjourned. 
Respectfully Submitted,

Lori Pare, Recording Secretary
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