South Shore III Annual Meeting Minutes 2013

    September 26, 2013
INTRODUCTION

Mr. Cashman reported that (3) units were represented in person and (4) units were represented 
by proxy; therefore, there was a quorum. 
 PROOF OF NOTICE
Mr. Cashman asked for a motion from the floor to waive the reading of proof of notice. A motion was made, seconded and passed
MINUTES OF 2012 ANNUAL MEETING

Mr. Cashman asked for a motion from the floor to waive the reading of the minutes of last year's meeting. The motion was made and seconded and passed.
BOARD OF DIRECTORS REPORT
Mr. Cashman reported that the board has met several times through the year and is in touch via email. Mr. Cashman reported the following:

· New Entrance Sign-has finally been installed, ECA did not allow them to add a loon to the sign and this took over a year to get it finalized. 

· Staining-all decks have been sanded and next year they will start a rotation of power washing and then 1 coat of stain. He explained with this stain they can only do 1 coat at a time, Matt Gallien will be doing this project. The board is asking owners to keep their decks swept and clean.
Mulching-parking sides were done this year.  The rotate to the other side next year. 

Sewer Lift Station-Pumps failed this year; both pumps were replaced which cost around $7300. They will continue to do more maintenance on the pumps which will help in the future. The alarm system was also updated. Stearns septic will be maintaining this system in the future. 

Chimney cleaning- Scheduled for Oct 1-4 this year; they will be inspected and cleaned if needed. 

Insurance Deductible-Reminded Owners of the $5,000 deductible, verify your owner personal insurance has adequate coverage. Terry reminded owners if they have any upgrades they need to report it to Belle Terre so it can be forwarded to the Insurance Company. 

Landscaping-they plan to remove 4 white pines and 1 maple this fall. They usually do the tree removal in the fall because the forester gives a better price and there are not as many owners around. 

Roofs-Slopes on units 22, 33, 35 will be done this year. The board had 2 roofers inspect the roofs a couple of years ago and the roofs that failed will be the first ones done. Some roofs will have just 1 slope done while others may need both slopes replaced. The average price of a slope is $4600 to $4900. An owner asked if they will be inspecting again, he has had a couple of water stains on the bath ceiling upstairs; Mr. Cashman noted the board will have the roofs checked annually. An owner asked if the roofs are original and Terry explained no. Terry explained that some of the problem is the ventilation and insulation. 

An owner asked about moving a wall and she was told she has to submit an Alteration Request. 

Mr. Cashman tanked Belle Terre for all their work which includes the men in the field. Joan  McCulloch also thanked Belle Terre. 

TREASURER’S REPORT 
Cash on hand as of September 26, 2013:

Checking $ 15,407

Only 1 Delinquent Owner
Common area Reserve $41,826

Operating Reserve $2099

Lift Station $112.00

Motion: In accordance with IRS Revenue Ruling 70-604, a motion was requested to designate 2013 actual excess of revenues over expense if any, be applied against the subsequent tax year member assessments or the Common Area Reserve or Operating Reserve at the Board's discretion. The motion was made and seconded and passed unanimously by the owners. 

Mr. Cashman noted they are where they should be at the moment; final numbers will depend on weather in November and December. 
An owner asked where the pump replacement funds come from and Terry explained they come out of the reserves. 
ELECTION OF A DIRECTOR 

 Joan McCulloch's term is up. Mr. Cashman asked for nominations, Mr. Cashman nominated Joan, the nomination was seconded. There being no other nominations, the floor was closed.  Mrs. McCulloch was elected to serve another 3 year term. 


ADJOURNMENT  

There being no other business to conduct, the meeting was adjourned.

Respectfully Submitted,


Lori Pare, Recording Secretary
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