SSIII Annual Minutes, September 16, 2010

SOUTH SHORE III CONDOMINIUM ASSOCIATION ANNUAL MEETING
SEPTEMBER 16, 2010
1. INTRODUCTION  


Directors Len Cashman, Cliff Osmer and Joan McCulloch were in attendance in addition to 
Terry Jones and Lori Pare of Belle Terre Property Management. 


Mr. Cashman reported that five (5) units were represented in person and three (3) were 
represented by proxy; therefore, a quorum. 

2.  
PROOF OF NOTICE



A motion was made and seconded to waive the reading of the proof of notice for the 


annual meeting.  The motion passed by a unanimous vote.

3. MINUTES OF 2009 ANNUAL MEETING
Mr. Cashman entertained a motion from the floor to waive reading the minutes of the 2009 Annual Meeting. By motion duly made and seconded, the unit owners unanimously voted to waive reading the minutes of the 2009 meeting which were previously forwarded to all owners.

4. 
BOARD OF DIRECTORS REPORT
During the year there were several Board Meetings and other meetings as needed, plus an Organizational Meeting following last year’s Annual.

Mr. Cashman highlighted the following accomplishments that have been made through the years:   
 
· Gutters including “toppers” were installed on all the units;

· Exterior Brick Chimneys were waterproofed as well as the crown and flashing being resealed;  Chimney caps were also installed;

a. It was noted that Unit #34 was scheduled to have the exterior inspected as an interior leak in the chimney vicinity has been reported;

· Landscape improvements are on-going which has included the removal of large white pines and replacement plants;
· The Association changed to a new, brighter stain color which has received many compliments;  Mrs. McCulloch noted that not everyone is happy with the new color including herself; they preferred the original color;

· The Association embarked on a new project to sand all the walking surfaces of the decks and walks to bare wood and stain with a “natural” color;
· New sliders were installed in a majority of the units;

Mr. Cashman addressed the following:


Staining

Mr. Cashman explained that the ECA requires all buildings be stained in the same year 
if there is a color change; the Board decided to comply with that rule and stain all the 
buildings in one year;


Decks and Walks 

The Board decided to sand all the walking surfaces of the decks and walkways and stain 
them a natural color.  Other Associations have taken this approach and have been happy 
with the results.  Matt Gallien of Hanover Floor was awarded the contract and is 
scheduled to start at Unit 15 and move downward since this group of units was slated to 
be done in 2010.


Mulching


The parking side was mulched in 2010; the deckside is scheduled for 2011.


Insurance 


Mr. Cashman reminded owners of the $5,000 insurance deductible and suggest owners 

verify their HO6 is adequate 
to cover. 


Chimney Cleaning



It was agreed that only active wood burning flues would be inspected.  The Board will 

send owners a survey to compile a list from.



Closing Units

Mr. Cashman reminded owners of the proper procedures for closing units.  
   


Dryer Vents

The Association will contract with ServPro of Lebanon to inspect/clean all dryer vents; this inspection will be funded from the operating funds; Unit Owners will be notified in advance;

5. 
TREASURER’S REPORT 

The following Cash on hand was reported as of September 16, 2010

Checking balance is $356, the Common Area Reserve is $55,383, the 
Operating Reserve balance is $2,096 and the Lift Station Reserve balance is 

$2,910.

There were no delinquent owners owing more than one month of common charges.
A motion was made and seconded to designate 2010 actual excess of revenues over expense if any, be applied against the subsequent tax year member assessments as provided by IRS Revenue Ruling 70-604.  If any excess, the Board will then determine whether to add the funds to the Common Area or Operating Reserves.

The motion passed by a unanimous vote of the members.

Proposed 2011 Budget 

The proposed budget which will reflect a $10 per month per unit increase was reviewed.

Copies of the Audited Financials were provided.        
 6.
ELECTION OF A DIRECTOR


Mr. Cashman explained that Mrs. McCulloch’s term expires this year and opened the floor for nominations:

Mrs. McCulloch was nominated and seconded to serve another term.  There were no other nominations; therefore the floor was closed to nominations. 

Mrs. McCulloch was elected to serve another three year term as Director. 
7. 
OLD/NEW BUSINESS

Mrs. Williams reported damaged shingles over the entry area of her unit. Belle Terre will 
contact the roofer to inspect and take any action necessary. 

8. 
ADJOURNMENT

There being no other business to discuss, the meeting was adjourned.

Respectfully submitted,

Lori Pare,

Recording Secretary
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