South Shore 3 Annual Meeting Minutes-September 12, 2012

SOUTH SHORE III

     2012 ANNUAL MEETING

September 12, 2012
INTRODUCTION
Mr. Cashman reported that (4) units were represented in person and (4) units were represented 
by proxy; therefore, there was a quorum. 
PROOF OF NOTICE

Mr. Cashman asked for a motion from the floor to waive the reading of proof of notice. A motion was made, seconded and passed. 
MINUTES OF 2011 ANNUAL MEETING

Mr. Cashman asked for a motion from the floor to waive the reading of the minutes of last year's meeting. The motion was made and seconded and passed. 

BOARD OF DIRECTORS REPORT

Mr. Cashman reported there were several Board Meetings as well as informal meetings throughout the year.  Mr. Cashman reported the following:

Staining – the program to sand all decks and walks to bare wood and coat with a clear project has finally been completed.  The top rail of the decks and walks were also stained this year.


Mulching – The deck sides were mulched this year and the parking will be done next year.

Insurance – Reminded the owners that there is a $5,000 Deductible.

Chimney Cleanings – Only active wood burning stoves are inspected and cleaned. A sign up notice will be sent to all Unit Owners.

Closing Units – Reminded owners of the proper procedures for closing a unit.
Landscape – Fox Tree Service continues to remove and prune trees as needed; some replacement plants will be installed in front of #22 where some trees were removed earlier; 
Comcast Cable – An owner inquired as to what Comcast was doing throughout the Association; Mr. Cashman confirmed they were replacing and burying the lines.

Roofs – The Board approved the replacement of several slopes this fall. The following slopes will be replaced this fall, weather permitting:



15, 16 and 17 – parking and deck side slopes; 34 – deck side slope only;

Mr. Cashman noted the Association would be using a new contractor-Muzzey Builders, Scott McKenney, Owner.  Scott was highly recommended and more competitive with his pricing. The remaining slopes will be re-visited in 2013 for a conditions assessment.
TREASURER’S REPORT 

Cash on hand $ 19,600
Common area Reserve $ 48,969
Operating Reserve $ 2097

Lift Station $ 112
There are no delinquent owners.

In accordance with IRS Revenue Ruling 70-604, Mr. Osmer requested a motion to designate 2012 actual excess of revenues over expense if any, be applied against the subsequent tax year member assessments or the Common Area Reserve or Operating Reserve at the Board's discretion. The motion was made and seconded and passed unanimously by the owners. 
There was a brief discussion on the reserve status.  Mr. Cashman confirmed this year’s increase in the monthly fee is to increase the reserve fund. 
Budget: Mr. Cashman reviewed the budget noting that the yearly increase in the 2013 budget is less than 3%.
OTHER BUSINESS
An owner indicated they would be submitting a request to the Board to replace their landing and steps as the current are awkward when entering the unit.  They also inquired about planting perennials. Mr. Cashman confirmed the plantings were fine but removals would require Board permission.

ELECTION OF A DIRECTOR 
Mr. Cashman’s term expires. Mr. Cashman opened the floor for nominations. A motion was made and seconded to nominate Mr. Cashman. There were no other nominations; therefore, the floor was closed to nominations.  Mr. Cashman was unanimously elected to serve another three year term as Director.
ADJOURNMENT  

There being no other business to conduct, the meeting was adjourned.
Respectfully Submitted,

Lori Pare, Recording Secretary
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