West Cove B 2011 Annual Meeting Minutes


WEST COVE B

2011 ANNUAL MEETING

AUGUST 20, 2011
1. INTRODUCTION:  
Jason Craven, President, reported that (15) units were represented in person and (8) units were represented by proxy; therefore, a quorum.
Mr. Craven introduced himself, the board and Belle Terre. He thanked Elena Williams for the landscaping work and Bill Stanley for all the work on the deck staining.  He also thanked Belle Terre. 
He reminded everyone to make sure tenants are aware of the Top 5 rules for WCB. 
2. PROOF OF NOTICE

Mr. Craven asked for a motion from the floor to waive the reading of proof of notice. A motion was made, seconded and passed by unanimous vote of the members.  
3. MINUTES OF 2010 ANNUAL MEETING

Mr. Craven asked for a motion from the floor to waive the reading of the minutes of last year’s annual meeting     which are included in the “Welcome Packet”.  The motion was made, seconded and unanimously passed.  
4. BOARD OF DIRECTORS REPORT

Board President, Mr. Craven reported on the following:

· Mr. Craven noted owners will receive a survey regarding their wood use [perhaps Survey Monkey]. Only active burning chimney flues will be inspected and cleaned if needed.  An owner inquired if it needed cleaning if done last year and Terry explained if used, they should be inspected annually and cleaned as determined necessary by the inspections.

· Outdoor lighting- there is 2 replacement exterior lights approved; they are available at Lowes and Home Depot, are reasonably priced and are listed on the website. Owners do not need Board permission if the approved lighting is used. Any other exterior light fixture requires Board approval.
Board Member, Mrs. Williams gave the following updates:
Landscape: West Cove B has been very proactive in maintaining the landscape, with a budget for grounds maintenance and landscaping at $26,000.  Landscape maintenance is performed by Belle Terre and our consulting arborist Cal Felicetti of Chippers. Mulching is performed by Belle Terre yearly on an alternating front and back basis. As a quick review of the process, guidelines dictating maintenance within 250 feet of the shoreline are regulated by both the Grantham Conservation Committee (GCC) and the Eastman Conservation Committee (GCC).  In 2009 an extensive report was performed and completed as an overview of the make- up of the landscape within 250 feet of the shoreline.  Approval was achieved from the GCC and ECC and now requires us to submit reports for approval every year of any landscape improvements/modifications 
we would like to make.  This replaces the previous 5 year plan that we worked with in the past. We are in the process of completing a list of landscape improvements/modifications for next year.  The past few years we have had work performed in both the winter and summer months.  This year we will be eliminating the winter work of Chippers with work only to be done in the summer. We would like to request your help in reporting to us any areas of concern you may have.  Owners were reminded not to do any pruning.  We understand and share the desire of everyone 
to maintain or improve the area around your unit.  Improvements/modifications have to be done on a gradual basis evaluating each season of growth. During our many walks around West Cove B we 
continually keep in mind any areas where the landscape could be improved.


We have identified an area of invasive species by B-46.  In the past we have cut them back to 
the ground to prevent them from spreading.  This year we decided to cut them back half way to 
prevent them from going to seed and spreading.  Cutting them back half way has also provided 
cover for the wet land area which we consider unsightly. Areas of additional concern include 
clearing walkways of branches touching or too near to the units, bushes needing to be replaced 
and the basic overall appearance of West Cove B.  Elements to consider in identifying problem 
areas are the ease of maintenance for Belle Terre when performing their duties of winter 
plowing, shoveling, and the installation annually of mulch and weekly mowing and trimming.  
This year we think we have done well in defining the landscape around units keeping these 
motives in mind.  In doing this we are very sensitive to privacy issues around units but would 
also like your patience in understanding maintenance and security issues. For example, we are 
in the process of purchasing and installing bushes at the entrance of Water View and Island 
View to provide coverage after the “up limbing” of the many dead branches on the row of white 
pines.   We would also like to introduce color with the purchase of perennials for the common 
areas that will provide additional color throughout the summer. Additional color was 
introduced this year with the purchase of 3 whiskey barrels, the placement of 3 planters by our 3 
beaches and the planting of annuals in these containers.  Your input and help is welcomed and 
encouraged.

# 19 Owner inquired if the “wall” of scrub behind his unit could be trimmed. George Rice spoke 
of the past regulations and Jason gave an overview of the walks the Board conducts with Cal Felicetti, the Association Arborist.  Elena noted that owners should contact Belle Terre with landscape concerns.  She also confirmed “uplimbing” is scheduled for the summer of 2012.  An owner 
suggested work should be done before the leaves are out.  Agreed that was a good suggestion.

Owner requests summary

Elena noted that one of the primary responsibilities of the Board is to deal with owner request 
and to try to manage all requests to satisfy the owner in question, all other owners who might be 
affected by the request and live within the tenants of our by-laws.  So far 
in 2011 we have had 
only 1 owner request which has been approved.  It is as follows:



B-6 Renovation of interior living area, addition of lower level deck and the addition of a 

stairway off deck.


Sewer System Issues:


Elena reported that this past New Years Eve the board was forced to address the issue of failed 
sewer pumps and alarm system servicing units on Island View.  There was no damage to the 
units since the problem was detected and fixed immediately.  We would like to thank Belle 
Terre and our plumber Ernie Rowe for their quick response and attention.  We would also like 
to thank the unit owners who were affected and kindly refrained from flushing, on New Year’s 
Eve, while the plumber was in the hole replacing the pump. 


We are in the process of checking prices of electrical panels and alarm systems as an update.   
Routine checks and maintenance are scheduled to help prevent any foreseeable emergencies.  
Please be aware and cautious about what you are putting down the drains.  While maintaining 
and updating the system the plumber noted that there seems to be a large amount of grease 
being introduced into the system.  If we expect to have properly working pumps and longevity 
of the system we need to keep the system working efficiently and only put down the drain what 
they are made to handle.  Grease and other foreign objects interfere with the floats that keep the 
system working properly and can develop costly emergencies.  It is also your responsibility as a 
unit owner to inform any renters of these requirements.  

Garbage Disposals were discussed and it was the overall consensus that they are not good for 
septic systems. 


Summer Monthly Cocktail Party:   Finally and most importantly we need your help with 
organizing the summer monthly cocktail parties.  In the past we were very fortunate to have 
Sandy and Bob Holton organize our summer monthly cocktail party.  With their departure from 
Eastman we are seeking your help in passing the torch to a new volunteer or volunteers to help 
organize the festivities.  Duties include setting the dates, passing out reminder flyers, setting up 
the table and keeping stocked napkins, cups and Ice. We consider these parties an important part 
of what makes West Cove B a special place and are seeking your help in keeping them going. 

The Spencers (B-21), The Zuppardis (B-9) and Mary Cohn (B-8) volunteered to each host a party next year.

Board Member, Mr. Stanley reported the following:


Sanding/Staining- We are in the 3rd year of the sanding and staining program.  Unfortunately, this summer was not good weather and Matt and his crew had a terrible start. There are a couple of decks and walks to be completed this year. Next year we will complete the project: 12 ½,  29,  30 and 36 will be done next year.  Following completion of the program we will move to a maintenance program to power wash and put one coat of stain on decks and walks on a rotating basis. We are very happy with Matt and his crew. An owner inquired about the lower deck, and Bill explained that this is an owner’s responsibility, because the lower decks were owner installed.  Another owner asked about the stair treads and Bill explained that 4 or less were paid for by the Association, after that it is up to the owner. Mrs. Rice asked about railings and Bill explained they were being done on an as needed basis and owners should contact Belle Terre if their rails need to be stained. 


Weeds- Tru-Green did better than the company last year, however we are not totally happy with the spraying this year as it took a long time to work. B7-8 were invaded by crabgrass and the Board asked Belle Terre to string trim the area to make it look better. Bill explained that we are going to check into a pre-emergence program and thanked the owners for their patience.  

6. TREASURER’S REPORT

 Jason gave the following treasurer’s report as of August 20, 2011:


Cash on hand is approximately $ 29,000



There is currently one [1] delinquent owner as of today;


Common Area Reserve is approximately $123,102


Operating Reserve is approximately $4040.00

· In accordance with IRS Revenue Ruling 70-604, a motion was made and seconded to designate 2011 actual excess of revenues over expense if any, be applied against the subsequent tax year member assessments or the Common Area Reserve or Operating Reserve at the Board's discretion. The motion was unanimously passed by the owners. 

Jason and Terry explained how the common area reserves works and the general model used. Jason stated that the Board has dedicated $55,500 a year for the last several years to the common area reserves, which is about 40% of the total budget. The Board believes that the Association is on the right track with the common area reserves.  In 1990 there were no common area reserves. The Board acknowledges that ideally, the Association would have greater reserves, but based on the models and a reasonable assessment of the likely risks and costs, the Board believes the current approach is reasonable. 

Jason went over the proposed 2012 Budget and explained that the Board will be vote on the 
Budget in December. Jason noted the following:

· We anticipate an increase in the insurance premiums—we have no control over this;

· Landscape Improvement funds will decrease by $2000; 
· Snow Removal Roofs will increase by $2000;

· In order to meet the budget needs, the monthly fee will be $320 per unit per month;

 
An owner asked if it would be better to put an extra $5 per month per unit in for the reserves; Jason commented that the Board is comfortable with the $320 monthly fee per unit, but that the Board will revisit the issue when the final review and vote on the 2012 budget occurs in December.. 
7.  OLD BUSINESS/NEW BUSINESS

Mrs. Rice inquired about the roof problems as they have leaks every year and the roofers are saying that the moss is part of the problem, she thinks this needs to be addressed. Jason explained they have received different opinions on the moss and have actually sprayed a few of the slopes with a moss retardant.  He agreed to have the moss on their slope sprayed. An owner inquired if they should be getting rid of the skylights and Jason agreed that it would probably help. Another owner commented they would not have any light if the skylights were removed.  It was agreed that design and skylights are part of the problem; the new Velux windows have better waterproofing.  An owner inquired if the roofs have ice and water shield, and Belle Terre responded that to the best of our knowledge, yes.  An owner commented it took 3 days to clear his ice dam and Jason noted it was a very rough winter. Terry noted the crews were right out straight and multiple crews were utilized. 

Jason reminded owners there is a $5000 deductible on the Master Policy and owners should 
carry their own homeowners’ insurance. 

Jason noted that the board developed a letter with the 5 top rules of WCB and distributed them to each owner; he requested owners please post in their unit.  We have found excellent compliance by owners with these common community courtesies, but still struggle with renters and guests. 

An owner inquired if the Owner Directory could include names and contact information for spouses and children.  Terry noted her system would not accommodate that much additional information. Jason said he would have his office work on this if it could not be reasonably addressed through Belle Terre’s system..


Jason reminded owners that August 27th was the last social of the year. 

8.  ELECTION OF A DIRECTOR 

Mr. Craven explained his term expires this year and asked if there were any volunteers wanting to step in.  He opened the floor to nominations.  Mr. Craven was nominated and the nomination seconded.  There being no other nominations, the floor was closed.  Jason Craven was reelected to serve another three year term by a unanimous vote of the members.
9.  ADJOURNMENT  
There being no other business to conduct, the meeting was adjourned.
Respectfully Submitted,

Lori Pare, Recording Secretary
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