West Cove B Annual Meeting Minutes; August 22, 2015

INTRODUCTION:
Mr. Craven introduced the Board Members and Management noting that Mr. Donoghue was not present. Mr. Craven reported that (16) units were represented in person and (11) by proxy; therefore there was a quorum. 
Mr. Craven asked owners to introduce themselves. He introduced Dick Zuppardi our landscape chairman.  Mr. Craven reminded all owners to notify their tenants of the Association rules. 

PROOF OF NOTICE

Mr. Craven requested a motion from the floor to waive the reading of the proof of notice. A motion was made, seconded and passed by unanimous vote of the members.  
MINUTES OF 2014 ANNUAL MEETING

Mr. Craven requested a motion from the floor to waive the reading of the 2014 minutes. A motion was made, seconded and passed by unanimous vote of the members. 
BOARD OF DIRECTORS REPORT

Mr. Craven reported the following:

· B1 was foreclosed on and the bank has bought it back, it will be put on the market soon. They have 60 days to record the deed; the unit has a current Termination of Services on it. 

· He reminded Unit Owners to please let Belle Terre know if you have done any upgrades to your unit for insurance updates. He also reminded Owners to complete and submit the Variance Request Form prior to any work.  All work requires Board approval.
· Unit Owners were minded that only active wood burning chimneys are inspected, this is mandatory. They do not inspect pellet stoves and propane. Notices will go out at a later date, active users must sign up. 
· Propane-owners should have annual inspections of all aspects of their propane system. Owners are also responsible for keeping the exterior vents free of ice and snow.

· Grills-The latest directive from the State Fire Marshall/Grantham FD regarding gas and charcoal grills on decks is in the Owner Welcome Packet. Please read the directive as it is your responsibility to understand how it applies to you.
Mr. Stanley reported the following:

· Weed Control- Tru Green was far from satisfactory this year due to a new employee; he missed quite a bit of the weeds. They returned and sprayed a second time; we have notified the company that we do not want the same technician next year. 
· Staining Walks/Decks-The schedule will go to a four year schedule [subject to change due to condition]. Please let Belle Terre know if your railing needs to be done. The schedule will be posted on the Belle Terre website.
· Roofing-Fall of 2014, Weathercheck completed 7 slopes. They are replacing by slopes not the entire unit. This fall they will re-shingle 3 more slopes. Roof slopes are prioritized by condition. They hope to complete the roofing project in 5 to 6 years. 

· Landscape

Mr. Zuppardi presented the following Landscape Report:

B has changed Foresters; Laura French is the new Forester. They now have a better idea of what they can do and what they cannot do; they are very highly regulated on what they can do. Last year they removed 35 trees that were infringing on units; there are 3 more that will be removed. The other item was to thin the shoreline, it is very limited as to what can be taken out. He feels there is a definite difference in the shoreline compared to other Associations. They are going to continue to try to maintain the shoreline. They will be replanting in some of the areas where trees were removed. The forester will be coming back and the Board will make a decision on what they can thin out. They are continuing with the trimming of trees around units with the help of Belle Terre and the Board. An owner suggested getting a volunteer group to help; the Board will consider. Mr. Craven thanked everyone for their patience and thanked Mr. Zuppardi for all his work. 
TREASURER’S REPORT 

Mr. Craven presented the following report:

He explained how the reserves work, they are currently around 50% funded in their reserves and the average reserve recommended by the Community Association Institute is a minimum of 35-40%; therefore, they are in good shape.

Mr. Craven went over the budget with the owners; they have held each line item firm except for the insurance which is out of their control. 

Cash on hand as of August 22nd 2015 $ 54,278

Common area Reserve $165,883

Operating Reserve $12,627

Staining Reserve $23,019

There are currently 3 Delinquent owners. 
In accordance with IRS Revenue Ruling 70-604, we request the following motion:

RESOLUTION OF West Cove “B”

RE:  EXCESS INCOME APPLIED TO THE FOLLOWING YEAR’S ASSESSMENTS REVENUE RULING 

70-604

WHEREAS, the West Cove “B” Association is a NH corporation duly organized and existing under the laws of the State of NH and

WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and regulations of the Internal Revenue Service;

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the WCB Association:

RESOLVED, that any excess of membership income over membership expenses for the year ended December 31, 2015, shall be applied against the subsequent tax year member assessments as provided by IRS Revenue Ruling 70-604.

This resolution is adopted and made a part of the minutes of the meeting of the West Cove “B” Condominium Association. 
· 2016 Budget

We hope to have a surplus at the end of 2015.  The Board is working very hard to maintain the budget and keep increases to 3 %. The 2016 fee will increase by $5 per month per owner.  The goal is not to max out their reserves.  
· Mr. Craven noted a change to the snow removal policy; walkways will now be shoveled after 2” of snow versus 1”.  Owners will be responsible for the small storms of 2” or less.
NEW BUSINESS

· Mr. Craven reported there was a boat taken from WCB and left at WCC.  He confirmed owners should report anything that doesn’t look right to Security. 

· There is a plan to update the boat storage area in September. An owner asked if WCB has any responsibility for the fire road to lake and Mr. Craven confirmed no.
· Mr. Craven presented gifts to Mr. Zuppardi noting he has done a great job as landscape chair; he also presented gifts to the Rice’s and Terry and Lori of Belle Terre.
· Pets-Mr. Craven reminded owners that the Bylaws do not allow anyone to have pets unless they are owners; Owners should let the Board know if family members have pets;
· An owner asked what the plan is for the boat beach-Mr. Craven explained that they are getting rid of all the growth that is there and they are going to add an additional launching area.  Mr. Stanley will check and get back to him. An owner asked if you have to pay to store your boat and the Board confirmed yes.

· An owner asked about the roof schedule and will it be posted on the website; yes. 
· An owner commented that they have removed trees and he has a lot of ground covering, he asked if they can remove weeds and Mr. Craven stated yes, he also mentioned there are trees that abut the fire lane that are not healthy. The Board is going to be as aggressive as possible in trimming and cutting.

ELECTION OF A DIRECTOR 

Mr. Craven explained that Jim Donoghue’s term expires this year and opened the floor for nominations. Mr. Craven nominated Jim Donoghue, the nomination was seconded. There being no other nominations, the floor was closed. Mr. Donoghue was unanimously elected to serve another 3 year term as Director. . 

ADJOURNMENT  
There being no other business to conduct, 

Respectfully Submitted,

Lori Pare, Recording Secretary
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