

West Cove “B” Condominium Association Annual Minutes; August 16, 2014

 2014 ANNUAL MEETING, AUGUST 16, 2014
INTRODUCTION:  

Mr. Craven introduced the Board Members and Management. Mr. Craven reported that fifteen (15) units were represented in person and nine (9) by proxy; therefore there was a quorum.   

Mr. Craven noted there was informational material in the “Welcome Packet” and suggested owners take a minute to look through it, please read carefully and notify management if there are any changes to your address, phone number, etc. Remember that tenants and guests do not receive this material and/or Newsletters throughout the year, therefore, please keep them apprised of any work schedules and/or issues pertinent to their stay in your condo. Owners should verify that their rental agent is passing along the information necessary for tenants to comply with existing rules and policies. 
PROOF OF NOTICE 

Mr. Craven requested a motion from the floor to waive the reading of the proof of notice. A motion was made, seconded and passed by unanimous vote of the members. 
MINUTES OF 2013 ANNUAL MEETING 
Mr. Craven requested a motion from the floor to waive the reading of the 2013 minutes. A motion was made, seconded and passed by unanimous vote of the members. 
BOARD OF DIRECTORS REPORT  
Mr. Craven reported the following:

· Chimneys - only active wood burning chimneys are inspected/this is mandatory. Cleanings if necessary are done at the time of the inspection. The Association pays for the inspection and owners are charged for the cleaning if needed. A notice will be sent when inspections are scheduled.  Interior access is required.  

· Propane - owners should have annual inspections of all aspects of their propane system (tank, lines, and fixtures) by the propane company.  Keep exterior vents free of ice and snow to avoid malfunctions.
· Grills - all owners have received the Grantham Fire Chief’s determination that Eastman condos are covered by the NFPA 1.  Any unit attached to more than one other unit is not permitted to have charcoal or gas grills on decks.  This is a State/Town directive, not WCB. Compliance is like any other State law.  Any questions or concerns should be directed to the Grantham Fire Department, not WCB.

· Landscaping Update - Mr. Craven introduced Mr. Zuppardi who is the Landscape chair. Mr. Zuppardi informed owners about Laura French, B’s new forester.  She recently submitted the Landscape Management Plan to the ECC and Town. Mr. Zuppardi noted the following:

We are waiting for approval by ECC/Town of Grantham.  The plan includes taking back control of the landscape especially along the shoreline through proper management and annual trimming.  He explained they are also focused on the impact that the white pines are having on our roofs and will be removing marked white pines year after year as the budget allows. Work will be put out to bid under Laura’s guidance.  Large trees near units are their primary concern; the other concern is the low growth between lake and condos. The Board and Laura French have marked trees that they would like removed, some of this work will be done gradually. Laura French has a great track record with the ECC and the Town of Grantham. They will probably remove 2-5 trees a year, the low growth will be taken care of by Belle Terre. An owner inquired what the red ribbons are and Mr. Zuppardi explained that orange is don’t touch and pink is invasive. Mr. Zuppardi explained that every year they have to go to the ECC and the town for approval. An owner is concerned that area walking to the beach is very dense and she would like this area checked, she also commented that they no longer have the view they had 4 years ago.  Mr. Craven confirmed they would have the area checked. She would also like some trees in the front of the condo removed as she feels this is a safety issue as they have been broken into twice. An owner noted that they have pictures of how the shoreline looked years ago, Mr. Craven is very hopeful they are going in the right direction. An owner inquired if they will be replacing trees as they remove them, Mr. Zuppardi confirmed there are plans for some plantings in the future.  Mr. Zuppardi also noted that with the new forester, we are able to have Belle Terre do more of the landscape work and we are able to retain a tree company for tree removal at far lower costs than we were paying to have our former forester who insisted on being the only one who could cut anything. We continue to work with the forester.

· Reminder-No owner is allowed to cut or trim plants or trees.  All requests for such maintenance should be submitted to the Board via Belle Terre.  

· An owner thanked the board for all their hard work

· B1 Delinquency – Mr. Craven explained the following:

The Unit Owners have abandoned the unit and filed bankruptcy in May 2013.  The lender is doing nothing to foreclose as once that happens, the condo and ECA fees will become the responsibility of the Bank (assuming the Bank buys the unit back).  We have revoked all common area privileges for the unit (parking, deck, trash removal, shoveling, etc.).  This effort has proved successful in other Associations to collect back condo fees once the property is sold.  Mr. Craven will continue to monitor the situation and try to work with the Bank to push the unit to foreclosure as soon as possible.

· Insurance –To keep our annual insurance costs under control we have a $5,000 deductible.  The $5,000 deductible has to be paid by the owner that has suffered the loss – which means you want to be sure that your homeowners H06 has adequate coverage for this deductible. Any modifications need to be reported to Belle Terre for insurance purposes. Mr. Craven explained that owners should check to verify they have Ground Water Coverage, some insurance companies are now offering that.
· Owner Requests/Changes - All changes internal or external need to be approved/noted by the Board of Directors for insurance purposes. 

· Staining Update - Mr. Stanley noted the following:
The deck project was started in 2009 and they are trying to achieve no peeling. The decks were brought to bare wood and then stained; in 2012 they started the maintenance program. In 2013 they noticed that the decks were not drying properly and they were developing a black stain, after speaking with Sikkens representatives they noted it is probably pollen and airborne mold. They also noted you cannot stain on top of stain, all the stain must be worn off.  We tried one unit with Arborcoat and another with Super Deck with the same end results. The Board has come to the conclusion they were reapplying stain too soon, the board is going to try to extend the period from 3 years to 4. An owner inquired about power washing and the Board agreed that they would request Belle Terre power wash with a cleaner between staining cycles.  There will be nothing done in 2015 and they will pick it up again in 2016. Mr. Stanley noted owners should check out the deck at B1.  It is beautiful, but we are not sure why. An owner asked if they should let things age, do nothing and have a natural look; Mr. Craven explained that is what they are trying to do and the Board will continue to monitor this situation in an effort to achieve better results from staining. 
· Roofs- Mr. Donoghue presented the following roof report: 
Weathercheck Roofing has inspected all roofs and recommended 13 slopes to be done this year [they will inspect each year]. Owners will be notified of the pending date.  An owner stated that last time they replaced the shingles they were in very bad condition and the Association received some money. Terry confirmed B was part of a lawsuit against Bird Manufacturers and received both shingles and a monetary settlement.  An owner asked about a roof special assessment and Mr. Craven explained that the Board feels comfortable that the reserves are sufficient to allow for the roof project without the need for an assessment with the Association dedicating over $50,000 annually to reserves coupled with the timeframe for roof replacement.  Mr. Rice commented that they have installed heat cables on their unit and they work very well with respect to ice dams. Mr. Fitzsimons also noted that they installed 12” of insulation in the attic and he feels it works great to combat the same problem. 
· Sewer- Mr. Craven explained that 2 pumps failed this past summer as well as the alarm system. The   pumps have been replaced and the Association has installed an automatic dialer which will go directly to Belle Terre who will then contact Stearns Septic. The Board would like to do the other automatic dialer in the pump station near unit 32 next year. NOTE: There is contact information in the owner packet regarding the Lift Stations and Alarm Systems. 
TREASURER’S REPORT   

Mr. Craven presented the following Treasurer’s Report:
Cash on hand as of August 16th 2014 is $ 36,928

Common Area Reserves is approximately $ 212,636

Operating Reserve is $12,621

Staining Reserve is $23,009

There are 6 delinquent owners delinquent by more than 30 days, most are minor, with only 1 or 2 significant concerns, which the Board continues to monitor and take action as required to protect the Association.
Mr. Craven noted the Association reserves are at approximately 62% of total needed replacement funds (if every aspect of the common area were replaced at one time) and the Board feels they are in very good shape; they would like to keep the monthly condo fees the same for the coming year. An owner asked about the annual expense for the roofs in the first year and Mr. Donoghue stated it is about $64,000. 
In accordance with IRS Revenue Ruling 70-604, we request the following:

RESOLUTION OF West Cove “B”

RE:  EXCESS INCOME APPLIED TO THE FOLLOWING YEAR’S ASSESSMENTS REVENUE RULING 

70-604

WHEREAS, the West Cove “B” Association is a NH corporation duly organized and existing under the laws of the State of NH and

WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and regulations of the Internal Revenue Service;

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the WCB Association:

RESOLVED, that any excess of membership income over membership expenses for the year ended December 31, 2014, shall be applied against the subsequent tax year member assessments as provided by IRS Revenue Ruling 70-604.

This resolution is adopted and made a part of the minutes of the meeting of the West Cove “B” Condominium Association. 

The members unanimously voted to approve the above resolution.

· Proposed 2015 Budget-Copy in Welcome Packet. Please find a copy of the audited financials on the table in the back, please review at your leisure and contact us with any questions. 
It was noted that in the past approximately $2500 was budgeted for the Operating Reserves which was lowered to $800 for the coming year as the Board believes that the operating reserves have reached a level that does not require further funding at this time. 
MISCELLANEOUS ISSUES 

· Mr. Craven reminded owners of the tips for closing their unit during absences. Mr. Craven also reminded owners to clean dryer vents and keep propane vents clear of snow and ice. Last, he reminded everyone of the Top 5 Rules, contained in the welcome packet.

· Dryer Vents- This is a safety Issue and should be cleaned. Three companies that will provide this service are Randy’s Appliance, Serve Pro and KBS Barnworks.
· Summer Parties – Thanks to Roy and Nancy Normen (B-7), Tom and Suzanne Spenser (B-21) and Dick and Karen Zuppardi (B-9) for hosting our Summer Gatherings.  The last gathering is today at 5:00pm.  We are always looking for hosts for these gatherings and would welcome more volunteers to help keep these gatherings going.

· Any questions please forward to Belle Terre and they will forward to all 3 Directors at the same time. 
· Mr. Campbell asked if anyone is going to appeal to the state concerning the gas grills and Mr. Craven stated that the WCB has no plans to do so, but that ECA may be pursuing this. 
· An owner stated they are very fortunate to have the board and thanked them. 
Mr. Craven also extended thanks to Dick Zuppardi and Belle Terre; he presented a token of the Board’s appreciation to Dick Zuppardi, Landscape Chair and Terry and Lori of Belle Terre. 

ELECTION OF A DIRECTOR
Mr. Stanley explained that Mr. Craven’s term expires this year and opened the floor for nominations. Mr. Zuppardi nominated Mr. Craven, the nomination was seconded. There being no other nominations, the floor was closed. Mr. Craven was elected to serve another 3 year term as Director by the owners.

ADJOURNMENT 
There being no other business to conduct, the meeting was adjourned. The Board thanked everyone for coming.  
Respectfully submitted,

Lori Pare, Recording Secretary
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